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1. Preamble

WHEREAS the various clauses of the Trust Deed of the Freedom Team of India (“FTI”, “FTI Trust” or “the Team”) have delegated a range of powers to the Board of Directors (“Board”) to ensure we deliver on its objectives, and the Board has authorised me, the Secretary of the Trust to act on its behalf; 
WHEREAS upon consideration of the need to ensure propriety and credible conduct of the affairs of the Team we believe it is necessary to provide clear guidance in relation to the methods by which we shall exercise our powers;
WHEREAS we have consulted extensively with members of pre-foundational members of the FTI Google Group and given its members a formal opportunity to vote on the draft of the rules made herein;

WHEREAS these rules have been endorsed through a simple majority of the votes polled on the aforesaid Google Group;

WHEREAS these rules are subordinate to the Trust Deed of the Freedom Team of India and to the extent these conflict with the Trust Deed, they shall be deemed null and void and the Board of Directors propose fresh rules in their place;
NOW, THEREFORE, I cause these Rules of the Freedom Team of India to be adopted and cause them to be declared publicly for wide dissemination through the website of the Freedom Team of India to provide certainty to potential members of the Trust as to how this Trust shall operate. 
2. Administrative matters

2.1 Date of effect 

These Rules come into effect immediately upon registration of the Freedom Team of India Trust. On and after registration of the Trust, the Code of Conduct specified herein shall immediately apply to the two founder Directors of FTI, namely Mr. L.K. Kandpal and Mr. Ajay Anand, the members of the three Committees specified herein, and the members of the FTI Managers Google Group and Backoffice Google Group. Thereafter, the Code will apply to each individual accepted formally by the Board as a Member of the FTI Trust under these rules. 

2.2 Principles of version numbering

These rules commence with version 1.00 as of the day of formation of the Trust. The Directors of FTI will periodically make amendments to these rules and provide all versions on the internet. The numbering system to be followed is thus:

Major revisions (including even a single substantive change) will be given the next higher integer prior to the decimal, e.g. 2.0, 3.0 and so on.

Minor revisions that reflect improvements in language, reformatting, or re-ordering, without changing the substantive content of the rules, or a change in the names of various Board or Committee members, will be named as a sub-version, with an increasing decimal up to 0.9; thus 1.01, 1.02 and so on.

The revisions on the internet will have two types: (a) one a clean document without tracking and (b) a document with tracked changes.

2.3 Review of these Rules

These rules are made in perpetuity, to accompany the Trust Deed of FTI. However, the Board of Directors will cause a comprehensive review of these Rules within two months of creation of the Trust. Thereafter, comprehensive reviews would be commissioned at intervals not exceeding three years through a Task Force empowered by the Board. This Task Force will conduct its review in active consultation with members of the FTI.

2.4 Amendment to these Rules

2.4.1 The process for amendment is clarified below in a step-wise manner.

2.4.1a 
Any member of the FTI trust can propose amendments to these rules on the main FTI Google Group. The proposer is obliged to outline the precise amendments sought, and to track changes to these rules, thus showing precisely how the revised rules will look like. 

2.4.1b Based on the proposal, the entire FTI group would discuss the amendment. 

2.4.1c 
The FTI Backoffice Google Group (FTIBGG), outlined elsewhere, would take responsibility for reviewing the discussion and formally proposing a final version of the amendment (if any) for voting by FTI within a month of the proposal being raised in step 2.6.1a.

2.4.1d The FTIBGG will provide the proposal to the Audit and Risk Management Committee to undertake the formal vote (giving no more than two weeks, but not less than one week notice). After the formal voting period, and subject to these being approved by a majority of those who voted, the amendments would be submitted by the ARMC to a Director of FTI for formal ratification of the amendment by the Board. 

2.4.1e The Directors of FTI bind themselves through these Rules to the recommendations received through the process outlined above.
2.5 Residual powers

2.5.1 Where these rules do not cover a particular situation, or there are emergent situations which require immediate action, the Board of Directors of the Freedom Team of India retains its powers to clarify and take the necessary action directly, subject to post-facto consultation and ratification with the Team.

2.6 Terms and abbreviations
The following list, not intended to be exhaustive, notes the key terms and abbreviations used in these Rules. 
	Term
	Meaning

	Board
	‘Board’ is the short form of the Board of Directors, the executive body representing the interests of the Freedom Team of India. 

	Code of Conduct
	The Code by which all members of FTI must abide with.

	Disciplinary Committee
	The Committee of FTI that initiates, conducts, and reports on potential breaches of discipline by FTI members.

	Founding Directors
	There are two Founding Directors according to the FTI Trust Deed: Mr. L.K. Kandpal and Mr. Ajay Anand. 

	FTI
	The Freedom Team of India, a Trust formed under this Deed.

	FTIMGG
	FTI Managers Google Group

	FTIBGG
	FTI Backoffice Google Group

	FTI Trust
	Another way to refer to the Trust called the Freedom Team of India.

	FTI website
	http://freedomteam.in/

	Google groups
	Various electronic groups established to interact with members and other interested parties in relation to the Freedom Team of India. Three of the important groups include: FTI Google Group, FTIMGG and FTIBGG.

	Initial Member
	A person accepted to the FTI Google Group.

	Member
	A person accepted to the Freedom Team of India according to these rules.

	Settlor
	Mr. L.K. Kandpal, who has settled the FTI Trust.

	The Team
	This term is the short form of ‘The Freedom Team of India’.

	Trustee
	The two individuals who created the Trust known as the Freedom Team of India

	Task Force
	A group of individuals, not necessarily only from FTI, who are tasked with any activity by the Board of Directors.


3. Membership of the Freedom Team of India

3.1 Implementation of membership rules
3.1.1 The Board of Directors hereby delegates its powers of implementation of these membership rules (hereinafter in this subpoint heading starting with 3. refered to as “rules”) to the members of the following two Google Groups established under FTI:
3.1.1a The FTI Managers Google Group
 (FTIMGG) would have the power to accept new members and freedom partners, in compliance with these rules. Only FTI Members can be members of the FTI Managers Google Group. Therefore, existing members of this group will need to take formal Membership of FTI within two months of these rules taking effect. 

3.1.1b The FTI Backoffice Google Group
 (FTIBGG) is authorized to recommend specific amendments to these rules from time to time as per the procedure specified elsewhere. The FTIBGG would also have the power to manage the members database.

3.1.2 No formal nomination or voting is needed for membership to the above groups. Any FTI Member can volunteer to work on these groups. The Coordinator of FTIMGG will retain the discretion, in consultation with other members of FTIMGG, about expanding the membership of FTIMGG.
3.2 Initial FTI Membership 

3.2.1 Any citizen of India or Overseas Citizen of India can apply to join FTI Google Group after agreeing to the conditions published on the FTI website from time to time.
 Membership of the FTI Google Group shall be called Initial FTI membership.
3.2.2 These conditions broadly include:

· Agreement with FTI’s core beliefs
· Commitment to contest Parliamentary elections 

· Ability to work in a team
· Aspiration to become a good leader

· Willingness to undergo (in principle) a training programme of about 3 months sometime in the future 

· Commitment to declare all assets at a later stage, and at regular intervals, thereafter

· Compliance with the highest standards of personal integrity

· Possession of a bachelor's degree and working knowledge of English as well as one Indian language (alternative demonstrations of such working knowledge would be acceptable).
· Minimum age of 21 years as at the date of applying for Initial FTI membership.
3.2.3 The Board hereby authorizes, as part of these FTI rules the conditions in relation to these matters found on the FTI website, and retains the power to amend these conditions from time to time to ensure that they are in consonance with the core beliefs and values of FTI, in consultation with all FTI members. An example would be the requirement that potential members to FTI should not be members of political, cultural, charitable, or social, or religious organisations (excluding a pure religion) that debars membership to any category of Indian; or the leaders of which have advocated hatred or violence. It will be the endeavour, as far as is reasonably practicable, of the Board to ensure that amendments are made to these rules before issuing amendments on the website. 
3.2.4 The FTI Managers Google Group is fully empowered to create and manage the detailed modalities of accepting new applicants to the FTI Google Group in consonance with the conditions indicated above. If the Members of this Group (to be called FTI Managers) do not find a particular applicant ready in every way to join FTI, they can transfer the applicant to FTI Future Leaders Group (http://groups.google.com/group/fti-future-leaders).
3.2.5 Each Member will be given access to the FTI blog which will allow for a profile page to be created with photographs. It shall be mandatory for Members to create their public profile within two months of becoming a Member. 
3.2.6 Member of the FTI Google Group may be required to provide information beyond what they provide on their profile page after they become Members. Should they decide to continue on FTI as Members, they will be expected to actively learn about FTI processes and participate in as many activities of FTI as is feasible for them. 
3.3 Membership of FTI

3.3.1 Existing initial members of FTI (i.e. members of the FTI Google Group) will have up to six months after registration of the FTI Trust and declaration of these rules to complete a prescribed form to apply for FTI membership. Membership of the FTI Trust shall be called FTI membership. 

3.3.2 Overseas Indian Citizens (among the FTI initial members) who meet the requirements imposed for ordinary FTI membership may apply for Honorary FTI membership which  shall be on par with ordinary FTI membership, including voting rights. All processes applicable to FTI members shall be applicable to Honorary Members. However, the FTI Board reserves the right to deny FTI initial members Honorary membership. Once Honorary membership is granted, it cannot be terminated unless the reasons (and processes) for such retraction or termination are based on disciplinary grounds, i.e. on par with the reasons (and processes) for termination of ordinary members. This excludes the reason of non-payment of dues.
3.3.3 <Deleted>.

3.3.4 The FTIBGG will create a detailed application form to be endorsed by the Board of Directors after being agreed to by the General Body of FTI and made as an attachment to these Rules (a draft application form for Members is provided in Attachment B to these Rules), and manage and modalities of accepting new applicants to the FTI Trust, as well as manage the member database. The database will be secure and untamperable and available for viewing by all. Ownership of the database will be with the official record keeper nominated by the Board of Directors.

3.3.4a Information sought in the membership form should be absolutely the minimum that is needed to contact the person over phone/email/post, and to ask a few general questions related to electoral and policy issues. Specific information such as date of birth would not be asked (the age as of the date of joining can be asked instead), it being irrelevant for the purposes of FTI.

3.3.4b The conditions at the point of  joining FTI must include, among other things: (a) the applicant’s unconditional acceptance of the membership rules, disciplinary rules of FTI, and FTI’s Code of Conduct; (b) the applicant’s acknowledgement that fees or donations once paid are not reimbursable except as may be specifically prescribed elsewhere; (c) the member committing to protect the privacy and confidentiality of other member’s records and internal discussions on FTI; (d) the member acknowledging that while FTI will take reasonable care (given its limited resources) to protect the privacy of its member database, it is unable to guarantee that this will always remain private; and (e) the applicant’s absolving FTI members, or FTI collectively, or its Directors, of legal claims or liability that may arise from actions that may arise from the normal discharge of the functions of FTI. This shall not include actions that can be demonstrated to not have been done in good faith or where financial impropriety could be involved.


FTI members are expected to disclose upfront, upon applying to join FTI, whether there is anything that FTI should know regarding their past which they believe could adversely impact FTI’s reputation. This includes disclosure of past or pending criminal cases, if any (unless demonstrated to have been falsely lodged).

3.3.4c The following process is to be followed for transition from initial membership to full membership of FTI: Each individual on FTI would have 7 lifetime votes, to support other members. These votes can be cast in favour of any initial member (who has spent at least three months on the FTI Google Group) who applies to join FTI by applying in the following spreadsheet: http://spreadsheets.google.com/ccc?key=0Av7d_IXSFbendHRUZlN6aUJKeWdQRWVMQUs2QnJ2blE&hl=en
In the first phase, those who have received 5 votes each would be tansitioned to the FTI General Body (Google Group). These members would be eligible to vote on any changes to the FTI Rules or other documents. Once approved these members (including the Founders) would complete their membership form and pay their dues within a month. 

No more transitions to the General Body would occur till the induction of these first round of members is complete. Thereafter, normal transitions would start thus: Initial membership for 3 months, then voted by 5 full FTI members from the General Body, then application made for membership within a month, and upon completion of all formalities, including payment of dues, membership of FTI General Body accorded, including voting rights.
3.3.4d The member will provide information that will be used by FTI to generate public records. These fields of data would include the name, brief bio-data, constituency or constituencies from which the member would be interested in contesting. This information could also be usefully populated by the member on their profile page on the FTI blog. 

3.3.4e Each member will be allocated a permanent identification number on an identification scheme that is both simple, sufficiently descriptive, and permanent. Such a scheme will be prepared within the next few weeks and published as an attachment to these rules. The ID will be permanent. All records of the FTI member on application will be retained by FTI in perpetuity.
3.3.5 Once their application is formally accepted by the FTIMGG, members will be asked to pay the prescribed membership fee for the remaining part of the current calendar year within one month of being accepted as a member. The following fee is payable by FTI members:

3.3.5a  Rs. 2 000 (two thousand rupees) per FTI member per year, payable pro-rata from 1 January to December each year. These pro-rata rates will essentially be clustered into two rates. Rs. 2 000 if a member joins any time between 1 January and 30 Junea, and Rs. 1 000 if a member joins at any time after 1 July.

3.3.6  The amount paid by the Settlor of FTI upon its registration as a Trust would be set off against membership fee. 

3.3.7 In addition, payments made by members of the FTI Google Group prior to the registration of FTI as a Trust would be counted against fees, even though these moneys would not be physically recorded in the Trust accounts. The amount paid by the relevant member would be rounded off to the nearest thousand for purposes of calculation of the duration of the membership. Thus, if a someone has paid Rs.4,500 before 1 July 2009 when (say) the notice of dues is sent out, this would be broken up as follows:

· Rs. 1 000 as dues for 2009;

· Rs. 2 000 as dues for the calendar year 2010;

· Rs. 2 000 (rounded up) as entire dues for the calendar year 2011.

Had the member paid Rs. 3999, his membership would have been valid only till July 2011.

3.3.7a In recognition of contributions of time by the following individuals on activities occurring prior to the formation of FTI, the following years of membership are to be recorded against the names of the following members upon formation of the trust (subject to their completing the relevant membership forms):

i) Shantanu Bhagwat - 5 1/2 years, to December 2014.

ii) L.K. Kandpal - 2 1/2 years, to December 2011 (this is over and above his contribution in cash as Settlor)

iii) Ajay Anand - 2 1/2 years, to December 2011.

Membership dues based on these notional value transfers will not reimbursible under any circumstance.

3.3.7b The record keeping process for membership and deemed membership ‘points’ is provided in Figure 1, below.

Figure 1: Process for mainintaing membership records
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3.3.8  FTI retains the right to vary these fees subject to a vote by all members at any time. Those who have paid ahead of time will not be invoiced for further fees. They will, however, not be reimbursed any money if the fee is reduced. Thus, in the example above, the person who has paid Rs. 4 500 would be deemed to be a member up to the end of 2011 irrespective of whether the fee is raised or lowered in the future.

3.3.9  FTI members can pay their fees in advance, up to a ceiling of 20 years. No refund of fees paid in advance will be made to a member who resigns membership. However, if a membership is terminated after a disciplinary process, a member may be refunded the remaining fees. As specified in the FTI Trust Deed, it shall be necessary that except for criminal acts or breach of Trust, any member or Director expelled from the Trust shall be refunded, pro-rata, on minimum of a a half-year’s basis, residual membership fee for the remaining duration of membership. 

3.3.10 Any one who pays 20 years of membership fees, whether in advance of otherwise will be deemed to be a permanent member of FTI.

3.3.11 The FTIBGG, which would manage the member database, would ensure that each member is notified clearly about the status of their membership including till when the membership is valid.

3.3.12  Any member of FTI who has not paid their fee within one month of the notice of membership fee being sent out will be transferred to the FTI Future Leaders group. The member may resume membership of FTI upon payment of the suitable amount. This will be the joint responsibility of FTIMGG and FTIBGG.

3.3.13 Non payment of dues within two months of the date when the amount is due will lead to automatic termination of membership, unless exceptional circumstances are cited by the member and the FTI Board agrees to extend the date of payment for the member. 

3.3.14 If an individual’s membership has been terminated on account of non-payment of fee, he or she may not re-apply for membership to FTI for a period of not less than 12 months after such termination, and if accepted for membership again, would need to pay the fee for the intervening period.

3.4 Freedom Partners 

3.4.1 A Freedom Partner is a formal supporter of FTI’s work; a helper. The Freedom Partner is someone whom FTI members can make contact with to seek ground level or other support for their work.

3.4.2 To become a Freedom Partner the first step is to become a member of the FTI Supporters Google Group http://groups.google.com/group/fti-supporters or the FTI Facebook group, or FTI’s Orkut or Plaxo group. These will be supporters and will not be officially affiliated with FTI, nor FTI obliged to communicate with them about its annual report. 

3.4.3 Members of these and other groups (or anyone in general) will be offered the opportunity from 1 January 2010 to become Freedom Partners, and thus the formal affiliates of FTI on payment of a flat fee of Rs.100 per annum, valid for the calendar years of joining. In other words, if a Partner joins on 29 December, that will require the payment of Rs. 100 up to 31 December. This system is designed to minimize transaction costs of managing this category of membership. This system will be reviewed at the end of one year. The annual fee cannot be paid in advance and is non-refundable. Amounts paid by anyone above this will be deemed as a donation to FTI.
3.4.4 The FTIBGG shall create processes by which Freedom Partners can provide their basic data to FTI, including name and address, phone number, email ID, upon which they can choose to become members of the Freedom Partners Google Group: http://groups.google.com/group/freedom-partners
3.4.5 Becoming a Freedom Partner will be deemed to be a personal commitment to actively support and participate in FTI in its activities. FTI will therefore endeavour to offer opportunities for active involvement and leadership development to these partners. FTI will also endeavour to establish structures across India for FTI Partners to provide them with opportunities to actively get involved in the work of FTI or its affiliates.

3.4.6 The FTIBGG shall issue one reminder by email for Freedom Partnership annual fee due 1 January each year, and if the fee is not paid by 30 January, that Freedom Partner’s name shall be removed from the Freedom Partners Google Group.
3.4.7 Freedom Partners can elect to make donations to FTI over and above their membership fee but these donations will not be set off against the annual membership fee.

3.4.8 To keep the costs of operations low, Freedom Partners who do not sign up to the FTI Partners Google group will not receive the FTI’s annual report or other formal reports by email, and will need to keep abreast with FTI’s activities directly from its website. 

3.5 Fee and donation adjustments for future activities of FTI members
3.5.1 The event or Convention where at least 1500 FTI members sign up to a policy blueprint, detailed principles for a potential party constitution, and future plans for electoral engagement, will also include the following specific agreement, since the founder members of FTI would all have paid different amounts for the establishment of the initial Convention. 

3.5.2 All fees and donations paid by FTI members valid up to the date of the Convention will be added up and set off against the fees payable for future activities. The amounts paid in advance of the Convention will be valued at an opportunity cost of 10%.

3.5.3 Thus, if a member has paid membership dues for three years before the convention and for four years after the convention, as well as an amount of Rs.20,000 as donation over the membership fees paid, all sums that exclude future membership dues of FTI would be added up for this purpose.

3.5.4 Thus, the date of the event or Convention is July 2012 and an amount of Rs.1 000 was paid in July 2009, that amount will be treated as being worth Rs.1 000 x (1+0.1)3 in July 2012 and subtracted from future fees payable in the new organization. Amounts for future memberships of FTI beyond July 2012 will not be counted for this purpose.

4. Code of Conduct

4.1 Concepts underpinning the Code of Conduct

4.1.1 FTI believes that the Indian people are entitled to the highest standards of integrity from their elected representatives. Their representatives must act with integrity, fairness, accountability, responsibility, and with due regard to the public interest. Public office is a public trust, and not a private fiefdom. Since members of FTI aspire to public office through elections, they must ensure that their conduct is, at all times, both in fact and in appearance, in accordance with the highest standards of integrity and good citizenship prescribed by this Code of Conduct.

4.1.2 FTI will vouchsafe the integrity of its members who contest elections to the people of India that its members to the extent that (a) they meet the requirements of this Code and (b) FTI has processes in place to investigate and take action in relation to any breach of this Code.

4.1.3 FTI commits that should any of its members fail to meet the standards specified in this Code of Conduct, any citizen of India can lodge a complaint with FTI at discipline@freedomteam.in and FTI’s Disciplinary Committee will cause an investigation of the matter promptly as per a process specified elsewhere in these rules. 

4.1.4 FTI notes that the conduct of an FTI member prior to joining FTI will not be scrutinised by FTI to the same extent as conduct after joining FTI. However, such conduct may have a bearing on two things, to ensure that FTI’s reputation is kept in tact:

4.1.4a Such conduct would be considered by FTI before accepting a person as a member of FTI. FTI members are expected to disclose upfront in a legally valid document, upon applying to join FTI, whether there is anything (that they are aware of) that FTI should know regarding their past which could adversely impact FTI’s reputation. This would include disclosure of past or pending criminal cases, if any. Since it is possible that some such cases may have been lodged falsely against a member, FTI retains the discretion to exercise its own judgement about such matters.

4.1.4b Decisions of the Disciplinary Committee in regard to any complaint received, or on a matter initiated suo moto by FTI.

4.1.5 Members of FTI shall ensure at all times that their personal conduct is consistent with the requirements of the reputation and integrity of FTI.

4.2 Compliance with key principles

4.2.1 Integrity. FTI members commit to comply with the highest standards of personal integrity. 

4.2.1a They (FTI members) commit to acting honestly and reasonably, with due consideration of consequences. This includes strict honesty in public dealings, and rules out any corrupt activities or illegal actions such as tax evasion (e.g. dealing with black money). The latter would include not providing (or having provided) active support to political parties which collect and use black money. Such active support would include things like directly dealing with election campaigns of such parties.

4.2.1b They commit to ensuring that they do not come under any undue financial or other obligation to individuals or organisations and are able to independently exercise their judgement as citizens and members of FTI. 

4.2.1c They commit to carefully watching the pecuniary and other private interests of their immediate family members, and advising FTI about potential conflict or apparent conflict of interest should any such situation arise. 

4.2.2 Compliance with the laws of India. Members of FTI commit to adhering to the Constitution of India in all its detail, despite differences of opinion with some of the provisions of the Constitution, and upholding the laws of India at all times. FTI members would be able to break a particular law, should they choose to do so, but only by making the relevant authorities fully aware of their deliberate non-compliance with the law. No law of India will be broken in secret by any FTI member. Breaking the law to lodge a protest with the authorities is a kind of civil disobedience and would need authorisation by FTI. Members of FTI could face immediate expelled for breaking any law of the land.

4.2.3 Decency. FTI members commit to a level of circumspection and moderation in their actions commensurate with public behaviour commonly expected of good citizens.

4.2.4 Responsibility. FTI members commit to speak and act as responsible citizens at all times, aware that they are individually accountable for their personal acts. Self-restraint must be the hallmark of an FTI member. 

4.2.5 Freedom of expression: FTI members have unfettered freedom of expression including expressing differences of opinion on various draft policies of FTI. However, FTI members will endeavour to abide with, in their public statements representing FTI, the agreed policy positions of FTI after these are formally agreed (including being electronically signed individually) by a Convention comprising at least 1500 FTI members. 
4.2.6 Being mindful of FTI’s reputation at all times. FTI members commit to taking responsibility to ensure the reputation and standards guaranteed by FTI to the people of India. 

4.2.7 Public scrutiny. Members of FTI commit to a higher level of public scrutiny and explanation than an ordinary citizen. 

4.2.8 Organisational objectives. Members of FTI commit to meeting the obligations set out in this Code of Conduct and other rules and procedures of FTI. Members commit to making a contribution of their personal time and energy to FTI and to learning about good policy. 

4.2.9 Other matters. Members of FTI shall deal with foreign agencies including civil society organisations with great caution and exercise care that India’s national interests, foreign policy interests or national security is never compromised.

4.3 Standards to be committed to before contesting elections

4.3.1 While this sub-section of these Rules is not operational at the moment, it is included as guidance to potential new members. In the future, members of FTI may contest elections, and in doing so may wish to use FTI as an accreditation agency. For FTI to allow its logo and brand to be used by any candidate during elections, members of FTI will need to commit to higher levels of scrutiny that would include things of the sort indicated below: 

4.3.1a Members will need to declare in a legally valid document and register all their relevant personal assets and pecuniary interests including sources of income, publicly.
4.3.1b They will need to declare in a legally valid document and register all the relevant assets and pecuniary interests including sources of income of the immediate members of their families with the Board of FTI. This will not be made public.
4.3.1c They will need to notify the Board of FTI of any significant change in any of these interests within fourteen days of the change occurring. Failure to declare or register a relevant and substantive personal interest with FTI would constitute a serious breach of this Code of Conduct.

4.3.2 If elected to a public office, they will also need to register with the Board of FTI any personal interests including assets held by them in companies/businesses which could give rise to a conflict with their potential public duties. This will include, where relevant, registering such interests of the immediate members of their families. In general, members will be expected to resign or decline directorships of public or private companies and businesses that could be even remotely construed to create a conflict of interest in the discharge of their potential duties. Further, such members will need to divest themselves of investments and other interests in any public or private company or business other than public provident funds or publicly listed managed funds or trust arrangements where the investments are broadly diversified and the member has no influence over investment decisions of the fund or trust, and the fund or trust does not invest to any significant extent in a business sector that could give rise to a conflict of interest with the member’s public duties, if any. The principle here is of good judgement and each case will be considered on its merit to ensure that FTI members who are elected to public office are seen to be above board, as well as being above board.

4.4 Standard Operating Procedure
This procedure is to be followed by FTI members, freedom partners, and general supporters in relation to the Code of Conduct:
4.4.1 Raise Your Voice 
You have an obligation to raise integrity/ ethical/ moral concerns about any FTI member. If you have a concern about any member’s compliance with FTI Code of Conduct, you have a responsibility to raise that concern. Raising a Code of Conduct concern protects the FTI and will help India ensure that only good leaders step forward to lead it.
Raise concerns early: The longer you wait to address a concern, the worse it may become.

You may remain anonymous if you like: However, FTI will form its own judgement on whether a complaint is genuine or not if an anonymous complaint is received. Identifying yourself will help to find relevant evidence and FTI will also be able to follow up with you and provide feedback.

Confidentiality is respected: Your identity and the information you provide will be shared only on a “need-to-know” basis with those responsible for resolving the concern.

Retaliation violates FTI policy: FTI forbids retaliation against anyone for raising or helping to address a Code of Conduct concern. Retaliation is grounds for discipline up to and including dismissal.

4.4.2 How to Raise a Code of Conduct concern

· Write to discipline@freedomteam.in
· Send an email to any FTI Director (see list on the FTI website)
· Send an email to any member of the FTI Disciplinary Committee (see Attachment A) 
4.4.3 What happens when the concern is raised? 

The Disciplinary Committee of FTI looks at the concern and takes action according to the FTI Disciplinary Rules specified below.

5. Disciplinary Rules

5.1 Key principles

5.1.1 Membership of FTI is not a right but a privilege. Members of FTI are required to comply with the Code of Conduct both in letter and in spirit. 

5.1.2 In addition, the FTI Trust Deed specifies that members, including Founding Directors, can be expelled from FTI upon breach of trust, criminal acts, mental disability, or advocacy of positions contrary to the objectives of FTI, including things such as support to communist, socialist, or communal groups – these terms being used as commonly understood. The following rules aim to clarify processes to be undertaken in some of these cases.

5.1.3 An FTI member can be subject to disciplinary proceedings which could lead to consequence including potential termination of membership of FTI under the following conditions:

5.1.3a False declarations: At the point of entry to FTI, or at various stages in the processes of FTI, members could be asked to make declarations and disclosures about themselves under their electronic signature. If any of these declarations is subsequently found to be false, discipline proceedings could be initiated.

5.1.3b Conduct: FTI aims to provide India with leaders of guaranteed calibre and ethical standards. FTI members are also expected to be exemplars of good behaviour in public life within the broad parameters of the meaning of liberty with accountability. While members of FTI are not expected to be saints, at the same time they are expected to abide by a high standard of ethics specified in the FTI Code of Conduct. Violations of this Code including actions such as lack of judgement or behaviour that lead to significant risks to FTI’s reputation could lead to disciplinary proceedings being initiated. Other actions that could be deemed to be violations of the Code include: 

· requesting/ suggesting others to violate the FTI Code of Conduct;

· failure to promptly raise a violation of the FTI Code of Conduct known to the member;

· failure to cooperate in FTI investigations of possible violations;

· retaliation against another member or worker or citizen for reporting a misconduct; and

· breach of trust or any other criminal act;

5.1.3c Philosophical dissonance: FTI members are expected to agree with the ‘Are you a Liberal?’ document before entry to FTI. This document advocates a broad school of liberty based on the broad philosophy of freedom with accountability. This world view can be called by many names including (but not limited to) classical liberalism. The meaning of freedom adopted by FTI is based primarily on ‘negative liberty’ concepts, of freedom from chains, from imprisonment, from enslavement by others. This also ensures we do not do anything that can harm others. Positive liberty is permissible on FTI as a policy outcome rather narrowly, being limited to the provision of reasonable equal opportunity through a frugal social minimum, through actuarially fair social insurance schemes and enhancing evidence-based positive externalities of school education and emergency health care. These functions of enabling positive liberty are second order functions of a government to be discharged after the first order functions (arising from negative liberty) are reasonably fulfilled. It is expected that policy debates within FTI will take place around this broad interpretation of liberty. However, in rare cases, policy differences may become a cause for initiating disciplinary action where an FTI member brings a radically different perspective on liberty, such as libertarian or socialist democrat perspectives (noting that just making a comment during FTI debates that a particular view is libertarian or socialist does not mean a matter has reached the stage of disciplinary proceeding).

5.1.3d  Legal liabilities: Actions of an FTI member that create a criminal or other legal liability on the rest of the team or its supporters could be an immediate basis for disciplinary action.

5.1.3e Indifferent participation: Should a particular member not volunteer to undertake any activity to advance the objects of FTI, the Disciplinary Committee may provide encouragement to such a member, but after repeated requests if indifferent participation is evinced, then the Committee could initiate termination proceedings.

5.2 Membership of the Disciplinary Committee

5.2.1 FTI will have a Disciplinary Committee comprising five members. No member of FTI can be a member of more than one Committee. Accordingly, members of the Board cannot be members of the Disciplinary Committee, also since they will have to take decisions based on the recommendations of the Committee and need to be independent of the Committee. 

5.2.2 Membership to the Disciplinary Committee will be through an annual election conducted among members of FTI through a secure internet process of voting. Any member of FTI can nominate to become a member of the disciplinary committee. If less than five members apply the membership to the Committee will be finalised without voting. At the time of creation of FTI, the members of the Disciplinary Committee are listed in Attachment A, having been voted on before the formation of the Trust:

The above members will need to become formal members of FTI within two months of FTI being created as Trust. Fresh elections to the Disciplinary Committee will be held before the end of the first 12 months after the date of creation of the Trust. Members of the Committee will be eligible for re-nominating themselves for election to the Committee. 

5.2.3 The committee will operate its own Google Group (http://groups.google.com/group/fti-disciplinary-committee) and design and manage its processes within this group. 

5.3 Disciplinary Process

5.3.1 Any citizen of India (not Overseas Indian Citizen) and any member of the Freedom Team can raise an issue with the Disciplinary Committee by writing to: discipline@freedomteam.in. If a disciplinary matter in question relates to the action of a member of the Disciplinary Committee, the complaint can be lodged with any other member of the committee.

5.3.2 If a disciplinary matter in question relates to the action of a member of the disciplinary committee, a separate google group would be established by the remaining four members, who would then investigate the matter as they deem fit, following the principles of natural justice.

5.3.3 The Disciplinary Committee will independently arrive at its own process and decisions in each case. The Committee may, if it so wishes, seek evidence as appropriate, always keeping the costs of investigation to the minimum necessary. Where substantial costs are likely to be incurred during an investigation, the Committee could outline its requirement of funds (without outlining the details of the case) to the main group of FTI and obtain approval for the funds needed. In no case will the Committee create a financial liability for FTI without prior approval at least from the FTI Finance Committee and FTI Board.

5.3.4 It is critical that privacy and confidentiality, even the requisite secrecy, be maintained by the Committee at all times, and that no one’s reputation be risked through accidental or careless actions of the Committee. Casual treatment of disciplinary matters, including disclosure about the complaint or to whom the complaint refers to, could in turn be deemed by FTI (through a complaint lodged by any member) to be a matter for discipline. The Committee must therefore ensure at all times through its deliberations and actions that the reputation of FTI is enhanced, not harmed, through its disciplinary processes, and that no FTI member suffers any undue reputational harm through its actions.

5.3.5 Speed would need to be of the essence in disciplinary matters. It is therefore expected that the Committee would endeavour to resolve the matter as soon as possible. In any event, the Committee should not take more than three months for its investigations and final recommendation, following which a firm decision must be recommended. Either a member must be fully rehabilitated or expelled. 

5.3.6 While the Committee would need to adhere to the principles of natural justice, the Committee would look at evidence with a slightly lower standard of evidence, given the need to protect the organisation's reputation and to be quick in decision making. Perfect decision making of the standard of a court of law is not expected. Anyone who joins FTI implicitly agrees, through having read and agreed with these rules, to a lower standard of evidence than the comprehensive evidence needed to abide fully by natural justice. Thus, if corruption is alleged against a particular member, the Disciplinary Committee would need to form a view of the facts based on whatever facts it can be readily and reasonably ascertained, including witnesses. It would not require proof beyond reasonable doubt. 

5.3.7 At the end of the process, a range of disciplinary actions could be recommended by the Committee to the FTI Board. The recommendations of the Committee will be binding on the FTI Board. For instance, where the Committee recommends termination of an individual’s membership, the Board shall do so without further ado.

5.3.8 A range of actions could be recommended by the Committee including but not limited to the following:

5.3.8a Interim suspension of membership: If the charges are sufficiently serious and prima facie evidence so provides for it, the Committee could recommend to the FTI Board that that person's membership of FTI be suspended. That will be done discreetly without any public awareness unless it is so recommended by the Disciplinary Committee. Suspension will usually mean no voting rights on major decisions, no ability to be nominated to any election, and so on. 

5.3.8b Corrective action:  Where necessary, the Committee may recommend corrective actions to the appropriate member for implementation.

5.3.8c Termination of membership. The Committee may, if it deems fit, allow for pro-rata membership dues for a given year can to be refunded to the member in such an event. 

5.3.9 To ensure strict confidentiality, the Board will not be required to provide with the detailed explanation of decisions of the Disciplinary Committee (except perhaps verbally over telephone, if felt necessary). However, a summary of its findings, including reasons, that is required (section 5.3.10) to be provided to the relevant FTI member/s, must be provided to the Board for approval.
5.3.10 In each instance, the Committee shall necessarily provide (with prior approval of the Board) the concerned member with a brief summary of its findings (including reasons thereof) and recommendations. The Committee shall take great care to phrase such a summary (and its recommendations more generally) in a manner appropriate to the task without unduly risking the reputation of FTI nor of the member against whom a finding has been made.

5.3.11 In each instance, the Committee will provide a very brief (one or two sentences maximum) summary feedback of the investigation and actions taken by FTI to the complainant.

6. Financial Management and Accounting Rules
6.1 Key principles

6.1.1 FTI aims for its financial processes to meet the world’s highest standards of propriety and integrity. Its financial procedures are outlined in great detail in the FTI Trust Deed; however, these rules provide guidance and clarity on certain procedural matters. 
6.1.2 The Finance Committee has to devise processes to ensure good record keeping, continuity in accounts, and transfer of knowledge to at least one person at all times who can take responsibility for the accounts at a short notice.
6.1.3
FTI members have clear political goals. Accordingly, even though FTI is clearly a non-political organisation, it is necessary for FTI, in compliance with the standards of integrity that it represents, to act as if it were a political organisation for the purposes of receiving funds. Accordingly, FTI shall not receive any moneys from non-Indian sources. Under the current law, this means not receiving funds from anyone who is not an Indian citizen including holder of an Overseas Indian Citizen visa or holder of a Person of Indian Origin visa. FTI shall not apply for registration under the Foreign Contribution Regulation Act, 1976. However, FTI has no control over efforts of non-Indian organisations that may wish (of their own accord) to propagate FTI’s message. 
6.2 Membership of the Finance Committee

6.2.1 The Finance Committee of FTI will comprise between three to five members. Membership will be through an annual election conducted among members of FTI through a secure internet process of voting. Any member of FTI with proven expertise in finance or accounting can nominate to become a member of the Finance Committee. If less than five members apply the membership to the Committee will be finalised without voting. At the time of creation of FTI, the members of the Finance Committee are listed in Attachment A, having been voted upon before the formation of the Trust:

6.2.2 The above members will need to become formal members of FTI within two months of FTI being created as Trust. Fresh elections to the Finance Committee will be held before the end of the first 12 months after the date of creation of the Trust. Members of the Committee will be eligible for re-nominating themselves for election to the Committee. 

6.2.3 Where the Treasurer is not a member of the Board, the Finance Committee may nominate one of its members as Treasurer of FTI. In this case, the initial Treasurer of the Freedom Team is Mr Ajay Anand. The Treasurer is an (ex-officio) voting member of the Board of Directors of FTI and member of the Finance Committee. Except as provided for under the Trust Deed (in the case of Mr Ajay Anand the duration of his being Treasurer is three years), this role would be up for re-election to membership of the Finance Committee every year. 

6.2.4 Where the Treasurer is not an expert in financial matter, the Finance Committee will elect (or nominate) a Financial Adviser from among FTI members who possess such expertise. In the current case, Mr. Supratim Basu has agreed to be the founding Financial Adviser of FTI.  The Treasurer will also nominate one of the other members of the Finance Committee as Assistant Treasurer with the exclusive purpose of transferring the relevant knowledge to that person and to ensure that he or she can take responsibility for accounts at a short notice, if needed. The Financial Adviser could be nominated as Assistant Treasurer, if appropriate.
6.2.5 The Treasurer of FTI will be an Honorary Member of the Finance Committee, being responsible for keeping the original records of FTI accounts.

6.2.6 The Finance Committee will operate its own Google Group http://groups.google.com/group/fti-finance-committe) and design and manage its detailed processes within this group. 
6.2.7  The Finance Committee will assist the Board of Directors in seeking necessary exemptions for FTI under S 12AA of the Income Tax Act, 1961.

6.3 Accounting and financial processes

6.3.1 FTI will follow accrual based accounting with the financial year for purpose of FTI being from January to December.
6.3.2 The bank account of FTI will be opened jointly by the Founder Directors of FTI with either of them being able to operate the account. In general, the Secretary of FTI will be the primary Director operating the bank account/s of FTI.

6.3.3 The Treasurer of FTI will receive the detailed records and receipts of transactions and maintain them diligently at the official address of FTI. 

6.3.4 The Treasurer of FTI shall email the Financial Adviser of FTI with the details of transactions and seek advice on how these are to be maintained.

6.3.5 The Finance Committee will use a spreadsheet based system and move, as soon as possible, to the use of an appropriate accounting software. 

6.3.6 The relevant spreadsheet will be mailed out by the Finance Committee to the Board of Directors and the ARMC on a periodic (monthly, but greater than quarterly) basis so that a trail is established and historic information is readily available. It is not required that this spreadsheet be mailed out to FTI as a whole, but any FTI member can inquire about the accounts through the ARMC.
6.3.7 The Finance Committee will prepare detailed rules of expenditure of FTI funds including processes by which FTI members could be reimbursed the actual costs they have incurred, as authorised by the Board of FTI. No opportunity costs would be included because all work on FTI is voluntary and will remain so unless someone is appointed on a full-time basis.

6.4 Financial reporting

6.4.1 The Committee will advise the Directors on all financial matters including fund raising, such as foreign exchange implications, and so on.

6.4.2 For reporting FTI accounts the Indian GAAP system will be followed including the relevant dates.

6.4.3 The Committee will oversight and the Treasurer will submit an annual financial report comprising Profit and Loss, Balance Sheet and Cashflow to the Board of Directors for signature. 

6.4.4 These accounts will be audited by a Chartered Account hired by FTI, using the paper trail maintained with Mr. Kandpal and the spreadsheet financial reports.

6.4.5 The audited accounts be audited and published on FTI’s website after obtaining signatures of the Board of Directors. This shall be completed within three months of the end of a financial year.

7. Audit and Risk Management
7.1 Key principles

7.1.1 FTI believes that its processes must not only meet the world’s highest standards, they must be verified independently to be so.

7.1.2 While FTI is willing to open its inner workings to any independent body upon request, subject to that independent body paying for the costs of time of the members of FTI involved in such investigation, and being subject to rules of confidentiality that are necessary for the functioning of various internal processes on FTI, we have to establish our own self-regulatory processes to ensure that the highest standards of integrity and behaviour are met on FTI.

7.1.3 FTI’s internal audit processes will endeavour to ensure that all the rules framed by FTI are complied with at all times. These processes will also identify risks on the horizon for FTI as an organisation and provide clear recommendations to the Board. 

7.1.4 While FTI’s Audit and Risk Management Committee (ARMC) will have primary responsibility for ensuring the integrity of processes on FTI, each and every FTI member can prompt audit-type questions and verify whether FTI processes are complied with.
7.1.5 The ARMC will also act as the ‘Election Commission’ for FTI and establish processes to conduct all elections on FTI.
7.2 Membership of the Audit and Risk Management Committee

7.2.1 The ARMC of FTI will comprise between three to five members. Membership will be through an annual election conducted among members of FTI through a secure internet process of voting. Any member of FTI can nominate to become a member of the ARMC. If less than five members apply the membership to the Committee will be finalised without voting. At the time of creation of FTI, members of the ARMC are listed in Attachment A, having been voted upon before the formation of the Trust,
7.2.2 The above members will need to become formal members of FTI within two months of FTI being created as Trust. Fresh elections to the ARMC will be held before the end of the first 12 months after the date of registration of the Trust. Members of the Committee will be eligible for re-nominating themselves for election to the Committee. 

7.3 Audit and risk management processes

7.3.1 Any member of FTI can raise an audit or risk management issue with the ARMC by writing to any of its members. 

7.3.2 Members of the ARMC are entitled to become non-voting and non-decision making members of various FTI Committees. Their task in such Committees would be to report back to the ARMC periodically about the functioning of these processes. Thus, the ARMC would get to nominate one member each on the FTI Board, FTI Finance Committee, and FTI Disciplinary Committee. 

7.3.3 Members of ARMC are required to maintain strict confidentiality regarding the processes they are required to report on.

7.3.4 The ARMC will operate its own Google Group (http://groups.google.com/group/fti-audit-and-risk-management-committee) and design and manage its processes within this group. It may, if it so wishes, seek evidence as appropriate, to ensure that all processes on FTI are in compliance with expectations.

7.3.5 The ARMC will provide all its recommendations initially to the FTI General Body for consultation and after approval through voting will make formal recommendations to the Board for its action.

7.3.6 The Board of FTI binds itself to implement recommendations of ARMC that have been approved through voting by the FTI General Body in the form and manner elsewhere prescribed.
7.3.7 The ARMC will provide a periodic report (of duration not greater than a quarter year each) to FTI regarding the activities it has audited and opportunities for improvement it has noticed.
8. General Body of the Freedom Team of India
8.1 For the first two months from the date of FTI being created as a Trust, the FTI Google Group will act as the General Body of FTI. 
8.2 However, after two months have elapsed, only the formally admitted Members of the Freedom Team (and who have paid their dues) will be able to vote on various proposals. The voting will take place on the Google Group: http://groups.google.com/group/fti-general-body.
~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 

AUTHORISATION OF THESE RULES BY THE SECRETARY

Upon being commended to me for approval by the Audit and Risk Management Committee of Freedom Team of India (FTI) subsequent to completion of voting on 17 December 2009, I, L.K. Kandpal, Secretary of FTI, approve these Rules on behalf of the Board of Directors of FTI and authorise their taking effect immediately. 
In confirmation, I am sending these Rules through an email this day the 19th of 
December 2009 to the board-decisions@freedomteam.in mailing list which is the official archive for all major decisions and authorisations of the FTI Board. 
L.K. Kandpal
~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 

Attachment A: Membership of FTI Board and Committees

Members of FTI’s Board of Directors

The following initial members of FTI shall be members of the Board of Directors of the Freedom Team of India, subject to their taking formal membership of FTI, the Trust, within two months of its formation,

	Name
	Role
	Duration of membership

	L.K. Kandpal
	Director, and Secretary
	Three years after these Rules take effect

	Ajay Anand
	Director, and Treasurer
	Three years after these Rules take effect


Committees established under the FTI Trust

The following initial members of FTI have been declared elected through an election conducted on the FTI Google Group as at 29 June 2009. They will assume their responsibilities the moment FTI is created as a Trust, subject to their taking formal membership of FTI, the Trust, within two months of its formation,
i.Members of the Finance Committee (three to five members)
	Name
	Role
	Duration of membership

	Ajay Anand 
	Treasurer and ex-officio Member
	Three years after these Rules take effect

	Supratim Basu
	Financial Adviser
	One year after these Rules take effect

	Anupam Sarwaikar
	Member
	One year after these Rules take effect

	Sidharth Shankar
	Member
	One year after these Rules take effect

	Dipinder Sekhon
	Member
	One year after these Rules take effect


ii.Members of the Disciplinary Committee (five members)
	Name
	Role
	Duration of membership

	Sanjeev Sabhlok
	Member
	One year after these Rules take effect

	Kamal Sharma
	Member
	One year after these Rules take effect

	Ashish Jauhari


	Member
	One year after these Rules take effect

	Akalpita Paranjpe


	Member
	One year after these Rules take effect

	Anubhava Srivastava
	Member
	One year after these Rules take effect


iii.Members of the Audit and Risk Management Committee (three to five members)
	Name
	Role
	Duration of membership

	Shishir Kumar
	Member
	One year after these Rules take effect

	Anil Sharma
	Member
	One year after these Rules take effect

	Vishal Singh
	Member
	One year after these Rules take effect

	Sandeep Shelke
	Member
	One year after these Rules take effect


Attachment B: Membership Application Form
The FTI membership form was approved on 19 December 2009 by the FTI Board and is now available on the FTI website.












� � HYPERLINK "http://groups.google.com/group/fti-managers" ��http://groups.google.com/group/fti-managers�


� � HYPERLINK "http://groups.google.com/group/fti-backoffice" ��http://groups.google.com/group/fti-backoffice�


� As of the date of publication of these rules, the conditions are linked through: � HYPERLINK "http://www.freedomteam.in/blog/content/381" ��http://www.freedomteam.in/blog/content/381�
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