Trust Deed

This Deed of declaration of Public charitable Trust is executed at Indore on this the ___day of ____, 2009 by:

1. Mr L.K. Kandpal  …, hereafter referred to as the Settlor or the Founder, of the first part

and

1. Mr Ajay Anand  …; and

2. Mr L.K. Kandpal …, hereafter referred to jointly as the Founding Trustees or as the Founding Directors, of the other part.

Reference to the parties hereto, singly or jointly, shall expressly mean the party or parties mentioned only and excludes their respective heirs, administrators, executors, representatives, assignees and successors-in-interest. Upon the death of a founding Trustee prior to the end of the first three years of registration of this Trust, the Board of Directors of this Trust will nominate a suitable successor as provided for in clause 34 of this Deed. 
WHEREAS

· The Founder was desirous of creating a Trust for public charitable purposes and in fulfillment of such desire the Founder has settled a sum of Rs. 2,000/- (Rupees Two Thousand only) in cash to be held by the Directors referred to in clause 33 of this Deed in public trust, according to the terms of this document, by delivering the said amount to the Directors herebefore.

· The Directors shall hold and possess the settlement in Trust according to the terms and conditions of this document.

WITNESSETH

Definitions

1. Key terms used in this Deed are defined thus:

· Board: ‘Board’ is the short form for ‘the Board of Directors’, the executive body representing the interests of the Freedom Team of India. 

· Code of Conduct:
The Code by which all Members of FTI must abide with.

· Directors: The Directors of the Freedom Team of India shall manage the Freedom Team of India. Their numbers are provided for in Clauses 34 and 35 and duties explained in this Deed.

· Founding Directors: There are two Founding Directors according to this Trust Deed: Mr. L.K. Kandpal and Mr. Ajay Anand.
· FTI: The Freedom Team of India, a Trust formed under this Deed.
· FTI Members: Voting Members of the Freedom Team of India as provided for in this Trust Deed and in Rules made by Directors under this Deed
· FTI Trust:
Another way to refer to the Trust called the Freedom Team of India.

· FTI Google Group: An electronic group established on the Google platform for participants on FTI to interact with each other as detailed in the Rules framed for FTI Trust. 

· Rules: This term refers to (a) the Rules of the Freedom Team of India  to be created under powers arising from this Trust Deed; and (b) the sub-rules  framed under the Rules referred to in (a); and (c) directions issued by the Board of Directors from time to time, to the extent these directions are consistent with this Trust Deed.

· Settlor: Mr. L.K. Kandpal, who has settled the FTI Trust.

· The Team:
This term is another short form for ‘The Freedom Team of India’, a Trust.
Name

2. The Trust shall be called FREEDOM TEAM OF INDIA (hereinafter referred to as ‘FTI’, ‘the Trust’, or ‘the Team’) and its office shall be for the present at  "Anand Villa" 17 RH, Scheme 54, Indore 452010, and at such other place or places as the Trustees herein may decide from time to time through a public declaration made on the website of the Team (www.freedomteam.in).
Trust and Trust Property

3. The Directors shall hold the settled property, being the original corpus, in trust for public purposes according to the terms of this Deed. As such, they shall be the Founder Trustees or Directors of this Trust.

4. The Trust and its funds shall ensure for the stated objects of the Trust only and not for any private benefit of the Founder, Directors or their relatives.

5. The Directors shall stand and be possessed of the settled property, being the original corpus and all additions thereto by way of income, donations, gifts or otherwise (the total of which shall herein referred to as the 'Trust Funds') in trust for public charitable purposes subject to the terms, conditions and provisions of this Deed.

6. The settlement of Rs. 2,000 as specified above is absolute and subject only to the provisions of this Deed.

7. The Trust Funds shall vest in the Directors for the time being.

8. The Trust shall be irrevocable and no part of the Trust Funds shall in any case be applied for benefit of the Founder. If, in any case, the Trust fails, or is held invalid there shall be no resulting trust in favour of the Founder but the Trust Funds shall be used or spent toward public charity according to the terms hereof.

Objects 

9. The Trust shall pursue the following objects subject to the condition that the same shall only be for public benefit, with the Trust generally being known as a public charitable Trust or a Trust for charitable purpose as define u/s 2(15) of the I.T. Act. 1961.
a. To develop or otherwise support educational, cultural, vocational and social institutions including but not necessarily exclusively for the disabled, poor, and deserving, all over India
b. To act as a forum for policy, strategy, and leadership development to maximise equal freedom for every Indian citizen, subject to individual accountability and compliance with democratic norms. 
c. To assess and certify according to norms to be determined by the Trust the quality of Members who may join the Trust and may choose to take part in democratic processes permissible to citizens of India.
d. To undertake research and publication on matters relating to politics, economy, governance, and society, and to do any other thing necessary for the promotion of a better understanding on these issues amongst people in India. This includes the study of best practices and policies that reconcile and integrate research and evidence; and to thus act as a policy clearing house for good and sustainable policies for India.

e. To print, publish and circulate articles, news letters, journals, bulletins, pamphlets and posters that FTI in its discretion deems fit or desirable for promotion and furtherance of its objects.

f. To network with political or economic organizations or similar citizen groups all over the world which seek to determine or influence public policy in India.

g. To foster, through innovative means, including electronic, the wider dissemination of best practice policies
h. As part of its educational efforts, to train policy makers of India including future policy makers and others in matters related to good policy formulation and implementation.

i. To promote peace, harmony and good governance in India by encouraging public debates on policies and by otherwise publicising the recommended policy positions prepared by FTI in wide consultation internally and with the community; 

j. To raise issues of public importance through print ant electronic media, debates and public dialogue, including lodging Right to Information petitions or any other matter that would enhance good policy outcomes for the people of India; 

k. To invite eminent speakers from various walks of life to address forums conducted by FTI on issues related to better governance; 

l. To appropriately raise issues of corruption in public life and to launch campaigns in a democratic manner to minimise or remove such corruption;

m. To open branches of FTI at various places to decentralise activities of the Trust;

n. To borrow or raise any moneys (with or without security), grants, foreign contributions or any other source of receipt required for the purposes of the Trust upon such terms and in such manner whether in its own name or in the name of a suitable nominee and on such securities as the Trust may deem fit, and in compliance with the laws of India;
o. To receive and accept donations, endowments  and gifts of money, land, buildings, equipment, stocks, funds, shares, securities and any other property whatsoever whether or not subject to any special trusts or conditions;
p. To do and conduct all such acts and things that would further the objects mentioned herein and would further the cause of the Trust or are incidental or conducive to such objects.
q. The Trust may also, in any manner, undertake to carry on all kinds of advancement of any other object of general public utility and for one or more such public charitable purposes to the exclusion of others at the Directors’ discretion.
r. Without prejudice to the generality of the foregoing objects or purposes but subject as aforesaid, it is declared that the Directors shall apply the Trust corpus or any income arising from the Trust corpus, at their discretion at any time, in or towards any one or more of the objects or purposes which, in their discretion are charitable in nature and for the benefit of the general public, and towards one or more objects to the exclusion of others in such proportion and manner that in their discretion, they deem fit, noting that wherever the ‘discretion’ of the Directors is referred to in this Deed, it is always subject to prior consultation with all FTI Members as prescribed appropriately, but not less than an the provision of an explicit opportunity for all FTI Members to provide their input within a reasonable amount of time.

s. All the Incomes, earnings, moveable/ or immoveable properties of the Trust shall be solely utilized and applied towards the promotion of its aim and objects only, as set forth in this memorandum of the Trust, and no profit shall be paid or transferred directly or indirectly by way of dividends, bonus, profits or in any manner whatsoever to the present or past Trustees of the Trust or to any person claiming through any one or more of the present or the past Trustees. No Trustees of the Trust shall have any personal claim on any moveable or immoveable properties of the Trust or make any profit whatsoever, or any person claiming through any one or more of the present or past Trustees.
Funds of the Trust
10. The income of the Trust shall be derived from the following sources :

(a) Initial settlement of Rs. 2,000 by the Founder

(b) Subscription from various classes of membership as specified in the Rules of the Freedom Team of India
(c) Special contributions, grants or donations raised directly or through the Trust or its branches or directly from individuals or commercial firms
(d) Income derived from sale or advertisements in FTI journals and other publications created as per the Rules
(e) Contribution from conferences including annual or other conferences.

(f) Funds specifically earmarked by individuals for the institution of awards or special programs.

(g) Subscriptions from affiliated bodies as per the Rules.
(h) Interest on deposits.

(i) Money borrowed as loan from members/ individuals/ corporates.

(j) Any other income

11. The Directors may, after consultation in a manner prescribed herein, modify, delete, or add any objects of the Trust through an email notification of all members of the Trust to the extent practicable, and announcement on the FTI website.

12. As far as the application of the Director’s discretion is concerned, it is to be exercised as if they are absolute owners of the Trust properties, after they have sought and obtained endorsement of their major proposals (either specific or general) from FTI Members through the FTI Google Group or any other similar platform where all FTI Members are in regular correspondence. Endorsement by FTI Members of minor amendments to the Rules is assumed if, after discussion, there is general consensus to such an approach. For all major amendments or when there is a difference of opinion among FTI Members, a vote shall need to be taken which certifies, by two thirds majority of the votes polled or as specified under the Rules, the decision of FTI Members. The intent of this requirement is to ensure that no major decision that could impact on FTI can be taken by the Board of Directors without prior consultation with FTI Members.

13. ‘Consultation’ for purposes of the amendment of the objects of the Trust shall be fulfilled through (a) prior discussion with all FTI Members, followed by (b) approval, through a vote among all FTI Members, by two third majority of the votes polled during a period of not less than thirty days, of the Board’s proposal to seek amendment to the objects of the Trust.
14. The Trust and its funds shall not be used for the exclusive benefit of any particular religion, community, caste or political party.

15. Every contribution by the Directors to any other Trust, institution, fund, scheme or activity having as its object/s all or any of the aforesaid objects shall be treated and deemed to be furtherance and achievement of the objects of this Trust.

16. The Directors shall be at liberty to use the income of the Trust or its corpus including original corpus towards its objects; and to incur and pay any amount by way of expenditure, costs, charges, taxes or otherwise which may, in their opinion be, necessary, out of the income of the Trust or out of the Trust and including the original corpus; however, certain contributions earmarked by a contributor or  donor to specific causes would have to be applied to those specific causes alone.
17. The Directors shall maintain a public record of the ownership of FTI’s domain www.freedomteam.in and take all steps to minimise legal disputes, if any, about the ownership of this domain by the Trust. They shall also register the name of the Trust and the logo of the Trust with the relevant office or offices such as the government’s copyright office, to avoid any disputes about the use of the name or logo of the Trust. 

18. The management and control of the Trust shall be completely vested in the Directors for the time being who shall be entitled to administer and manage the same in their sole discretion without any restrictions whatsoever as if they were the absolute owners of the Trust properties

General Body

19. The Founding Directors shall be the first members of the General Body of the Trust, with membership fee adjusted or paid, as appropriate, within two months of the Trust being registered.
20. The General Body shall thereafter include all FTI Members enrolled according to Rules laid out by the Board of Directors. These Rules could include different classes of membership with equal or partial voting rights to be determined through the rules. The main class of membership (‘Members’ of FTI, or FTI Members) with voting rights on the General Body will be restricted to Indians citizens (or Overseas Indian Citizens under the OCI Scheme operational from 02.12.2005) who are committed in principle to contest elections. and desirous of promoting policies of governance that arise from the philosophy of  classical liberalism as commonly understood. It would need to be emphasised in the Rules that FTI aims to identify and develop such leaders and not participate in the elections that any of its members may take part in. Over and above the class of FTI Members, the Rules can specify other classes of membership as appropriate such as Observers and Freedom Partners comprising people not necessarily bound by the earlier requirements but committed to achieving the objects of the Freedom Team of India.
21. The Rules would specify a Code of Conduct to apply to FTI Members, as well as processes for the expulsion of any member from FTI upon (if relevant) violation of the Code of Conduct, breach of trust, criminal act/s, mental disability, advocacy of public positions contrary to the objects of FTI, or on any other ground specified in the Rules. It shall be necessary that except for criminal acts or breach of Trust, any member or Director expelled from the Trust shall be refunded pro-rata, in units of half-year, the fee for the remaining duration of membership. 

22. Any person eligible under the Rules may apply for membership to the Trust by following the procedure for membership of the Trust and paying such fees as the Rules may prescribe from time to time.

23. Every member of the Trust shall have the right to participate in the activities of the Trust and elect its Directors in proportion to voting rights.

24. Only those members who have fully paid up their dues by 30th January of the year as notified by the Treasurer will be eligible to vote.

25. The Trust will create Rules about the process of conduct of voting. Such conduct need not be restricted to physical voting but could use alternative but secure and tamper-proof methods of voting by electronic means.

26. The elected member will be informed in writing about his/her election by the Secretary.

27. In the eventuality of no nominations for any post the existing Directors of the Trust shall select a person and submit his/her nomination to the Board of Directors for approval, subject to having obtained that nominees prior consent.
28. A meeting of the General Body shall be held at least once every calendar year to appoint Directors of the Trust.

29. The Directors may frame Rules for the conduct of meetings of the General Body of the Trust. More specifically, such Rules may allow meetings and polling to be conducted on the internet in any convenient form agreed to by the Members.

30. An Extra Ordinary Meeting of the General Body shall be called for at the request of at least 10% of the FTI Members.

31. The Board of Directors may make rules for conduct of the General Body and such meetings may also be ‘virtual meetings’ on the internet.

32. There shall be specific rules made regarding the removal of Directors of the Trust, to be done in consultation with the General Body.

33. A complete Register of FTI Members shall be made and kept available to FTI Members on the Google or other internet group of the Trust.

Board of Directors

34. The Trust shall be managed by the Founder Directors for the time being, collectively called the Board of Directors, or Board. The Founding Direcors shall hold their position for the first three years of the existence of the Trust during its period of early formation and growth, after which the Board of Directors will become open for election to all FTI Members. In the interregnum, should a Founding Director die or become incapacitated, the Board of Directors shall nominate, in consultation with other FTI Members, a substitute Founding Director from anyone among the FTI members.
35. The Board shall have the power to increase the number of Directors to any number. However, this power to increase the number of Directors would be exercised judiciously until the Trust has at least 1500 FTI Members. Till that time, the Founding Directors shall aim to manage the Trust and expand the number of Directors only if it is operationally expedient or where it such a need arises for fulfilling a pressing legal obligation.
36. The Board shall frame Rules for the manner in which elections shall be conducted to the Board and the Rules so framed for the first time shall be amendable only after the General Body approves by two third majority of the votes polled during a voting period of not less than thirty days, the Board’s proposal to amend the Rules.

37.  In particular, the following conditions would necessarily apply:

a) Excluding the Founding Directors who shall continue without election for the first three years, one-third of the remaining Directors (if less than three, then half) appointed herein shall retire at the first General Meeting of the Trust (such retiring Directors shall be chosen by mutual consensus or other method documented in the Rules). The retiring Directors including Founding Directors may be re-appointed.

b) The General Body shall fill up the vacancy in the Board by election in a General Meeting through a process to be prescribed in the rules.

38. The Board of Directors shall, from amongst them, appoint such office bearers as may be required and allot them such powers as deemed fit by the Board. However, in the best interest of the advancement of the objects of FTI and, in particular, to not dissuade new members from joining FTI, the Board shall endeavour to not appoint office bearers other than Secretary and Treasurer until at least 1500 FTI members join the Trust. However, if it determined by the Board upon consultation with FTI Members through a proposal to be voted upon by all FTI members and approved by simple majority of votes polled during a period not less than thirty days, that expanding the number of office bearers is in the interests of meeting FTI’s objects, then such other office bearers could be appointed as per detailed procedures to be specified in the Rules. The Board of Directors may create various Committees that report to the Board on specific matters with responsibilities detailed in the Rules. Members of these Committees will not be deemed to be office bearers but administrative support for the Board of Directors.
Powers of Duties of the Board of Directors

39. Copyrights on the correspondence on FTI’s Google groups will remain with the relevant participant. However, the Directors may, by mutual agreement to be appropriately documented, take over intellectual ownership and responsibility for the writings and work of FTI Members or other participants both on FTI related activities as an informal association to date, and as a formal Trust after this document is registered. This may include draft policies, strategies, People’s Manifesto, or any other such product. In general, FTI will explicitly differentiate itself from the acts and views of its individual members and participants and will not be held responsible for any statement made by its members on its forums or websites. 
40. The Directors shall have the power to suitably amend the objects of the Trust consistent with the other objects of FTI, in consultation with all FTI Members as elsewhere specified, with due notification of the change to members and on the FTI website.

41. The Directors shall be entitled at such time or times, as they think fit and in their discretion, to sell and convert the Trust Funds or any portion thereof.

42. The Directors shall have power in their discretion to invest and accumulate the Trust Funds in the name of the Trust in any investments permitted under these presents, with power to the Directors at their discretion to vary and transpose any investments for others of any nature hereby authorised. 

43. The Directors shall stand possessed of such accumulation upon the same Trust as are hereby declared of and concerning the Trust Funds. Provided always that the Directors shall be at liberty to apply the whole or any part or parts of such accumulation at any time in or towards the objects herein contained as if the same had been the income arising in the year in which the same shall be so applied.

44. The Directors shall have power in their discretion to accept, upon such terms as they may think fit, any donations or contributions of property of any kind which any person may be desirous of making to the Trust.

Provided that the terms upon which such donations or contributions shall be accepted shall not in any way be inconsistent with or repugnant to the objects of these presents to be utilized only in furtherance of its objects. 

Provided further the Directors shall, in their discretion, be entitled to treat such donations or contributions or any part thereof as part of the corpus of the Trust Funds or to utilise such donations or contribution or any part thereof for the furtherance or fulfillment of the objects of the Trust.

45. The Directors shall be entitled in their discretion to borrow moneys upon such terms, conditions and securities as they, in their discretion, deem fit and proper from time to time and manage the Trust property comprised in these presents as security for repayment of the loans borrowed for the purpose of the Trust.

46. The Directors shall be entitled to open and maintain in the name of the Trust or in the names of any two or more of them any bank account with any bank that is  included in the Second Schedule of Reserve Bank of India(RBI) Act, 1934, as they shall, from time to time decide. All money shall be paid in such account or accounts and the Directors shall be entitled to operate such account or accounts in such manner as they may decide. 

47. The Directors shall have the power to own, manage and deal with immovable properties belonging to the Trust in any manner they deem fit and to sell, lease, exchange, deal with and acquire immovable properties upon such term and conditions as they may, in their discretion, deem fit from time to time.

48. The Directors shall have full power to apportion the Trust Funds and to comprise and compound all actions, suits and other proceedings and difference and demands and refer any such difference or demands to arbitration and to adjust, settle and approve all accounts relating to the Trust Funds and to execute the releases and all documents necessary in the premises and to do all other things as fully as if they were absolutely entitled to the Trust Funds and without being answerable for the loss occasioned thereby.

49. Instead of themselves spending any sum for any purpose authorised by these presents by law or by statute the Directors shall have full power to pay any sum for the purpose of such expenditure to any official or employee of the Trust without being bound to look after the application thereof and the receipt of such official shall be complete discharge to the Directors for such payment and for seeing for the application thereof.

50. The Directors shall be entitled to takeover the ownership and /or management of any Trust, charity or other body on such terms and conditions as may be thought fit by them provided that such Trust or charities do not have any objects or purposes in contradiction to those of this Trust.

51. The Directors shall have power to frame such rules and regulations as they think fit with respect to the working of the Trust for fulfillment of the purpose of the Trust and for carrying out the objects of the Trust.

52. Notwithstanding anything contained herein the Directors shall have power by an Amending Deed duly registered, to delete or amend any of the objects or provisions or any part of this Deed if they are of the opinion that any part thereof are found contrary to the concept of public charity according to the income tax laws prevailing for the time being. In such event (to the express exclusion of other events specified elsewhere herein) the Directors shall amend the objects of the Trust only with the prior approval of the General Body of the Trust with a two third majority of the votes polled approving it, and with the prior approval of the Commissioner of Income Tax, unless the Directors have chosen not to claim exemption as a public charity under tax laws. 

53. The Directors shall cause to be kept proper accounts of all transactions of the Trust.

54. The Directors shall approve and adopt annual account, annual report, Auditor’s report, Balance sheet, Profit and Loss account, receipts and payments account.  

55. The Directors shall get the financial statements mentioned above audited annually or as required by law by appointing auditors of the Trust and fixing their remuneration appropriately. 
56. The summary of these accounts of the Trust shall be publicly made available on the Trust website, and underlying details made available to any FTI Member upon request in a form or manner to be suitably determined by the Directors and specified in the Rules, that could include applying a charge for such request for the cost of providing such details.

57. The Directors or a person nominated in writing or over e-mail by the Directors shall maintain the minutes book (that could be electronic) in which proceedings of all meetings of the Directors shall be recorded and the same shall be signed by the chairman of the meeting. An approval of the record of these deliberations by email would be deemed to be a signature. 
58. All decisions of the Directors except those mentioned herein specifically or under the Rules shall be made at least by a two-thirds majority of the votes available on the Board of Directors. If there are less than three Directors, this would mean unanimous consent. All acts done and carried out by such a vote shall be valid and effective as if such acts had been done by all the Directors. In the event of a tie among the Directors the chairman, where such a position – called by this or other name – is filled,, shall have a casting vote.

OTHERS

59. The Directors shall not be responsible for, and shall be indemnified for any damage caused by them as result of their acts or deeds performed as Directors out of good faith and bona fide.

60. The General Body of the Trust shall have the power to dissolve the Trust by a simple majority of the votes available to its members through a voting process as prescribed in the Rules.

61. If the General Body decides to dissolve the Trust the Directors shall apply the Trust Funds in its entirety to the objects of the Trust or to transfer the entire Trust Fund in favour of another institution, body or Trust having objects similar to that of the Trust and which is also registered under section 12A of the Income Tax Act, 1961.

In witness whereof the parties hereto have affixed their signatures on this documents out of free will and understanding on this the _______  day of ____________ , 2009.

	Witnesses
	Settlor (or Founder)

	1

	(L.K. Kandpal)

	Name in full:

	Founding Trustees 
(or Founding Directors)

	2

	1
(Ajay Anand)

	Name in full:

	2
(L.K. Kandpal)
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