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Purpose of this document
This document aims to bring together the agreed strategies of members of the Freedom Team of India. The document, an early draft, should give both the members of FTI as well as others, an idea of what FTI aims to do and how it plans to achieve these goals. Its intended audience is (a) FTI members, (b) potential FTI members, (c) the general public. The latter is part of the audience since this effort has been launched on their behalf, and their active involvement at each stage is vital to the achievement of the FTI’s vision.
The overarching beliefs and vision of FTI are articulated separately in the FTI Brochure which will continue to be the place where FTI updates its vision. 

FTI Mission 

To find at least 1500 leaders and develop and support them to a point from which they can hope to win at least 300 seats in the Lok Sabha and similar overwhelming majorities in state assemblies subsequently under the banner of the policies of freedom. The aim of FTI is to therefore to help its members win elections and form government in due course, under a united umbrella.
Overarching strategy
FTI is constrained by the fact that (a) there aren't many liberals in India (b) of these liberals hardly any are willing to contest elections. FTI can expect to struggle to find 1500 outstanding leaders. The hope is that these 1500 members, when ultimately found, will represent of all parts of India and also meet the requirements of belonging to scheduled tribe or caste, so that there will be a sufficient number of local candidates in each LS constituency (FTI members will have to fight on the basis of existing law before the laws can be changed).
	Strategy 1: 
Lok Sabha first, then State Assemblies. 
FTI members aim to prepare themselves to contest Lok Sabha seats first, then state Assembly seats.  
After national elections has been successfully contested by FTI members, FTI can aim to have its members contest in all state assembly elections.


The strategy that aims to work at the state level first is defective on two grounds:

a) First, by focusing on a particular state a group can easily become classified in the public mind as a regional group. FTI is not a regional entity.

b) Second, if the focus is to contest on state assembly elections first, then the number of leaders needed increases exponentially. Also, financial resources required also become much larger. 
· For instance, while Assam has 14 LS seats it has 126 Assembly seats. The future political group with members from FTI will need to field at least two candidates (and ideally, keep three candidates ready) per assembly seat (so that if one candidate’s papers are rejected, the other will be accepted). If finding 28 people from FTI to contest 14 seats in Assam is hard, then finding 252 FTI members to contest 126 seats is 10 times harder. Unless FTI members can communicate in the local language/s they have no chance of winning these state elections. One can't pick 252 members at random from FTI once 1500 members have assembled and say to them: “Go contest seats in Assam”. Unfortunately FTI can’t wait to get thousands of candidates needed in order to contest all state assembly elections. It must focus therefore on getting 1500 excellent ‘candidates’ for LS elections.
After winning government at the national level, FTI can use the leverage from the national effort to expend into state assemblies.

	Strategy 2: 
Focus on not less than 300 LS seats. 

FTI members aim contest all LS constituencies in India after they have done sufficient preparatory work to have a serious possibility of winning 300 Lok Sabha seats. 
Proviso: FTI members can individually contest seats earlier if they so wish

FTI members are independent leaders who come together in their own interest. While they are encouraged to comply with these draft strategies, nothing stops them from contesting elections on their own, noting that about Rs. 25 lakhs can easily be squandered each time in such an election, for the most part without any result. 


FTI members must aim to demand serious consideration from Indian voters. That means FTI members should contest elections only when they are fully ready to offer (either directly or as part other groups) at least 550 high quality candidates under one policy platform, based on freedom. At least three leaders are needed per Lok Sabha constituency. Some leaders will drop out, being threatened by goondas, or because of other unavoidable reasons. Some may file wrong nomination papers. At least 2 solid candidates must therefore be found ‘standing’ in each constituency on the day of lodgement of nominations. 

To aim for winning less than 300 seats will be a futile activity for reasons outlined below: 

a) 
Voters dislike half-baked efforts
The Indian voter demands that people work together and come together to offer a serious national alternative; they don’t like voting for independents or members of minor parties which they believe is a waste of their vote.  Voters want an alternative government. They dislike voting for assorted independents and other small groups which have limited ambitions to run the country's government. Aiming for fewer seats (say 50) will end up getting far fewer seats. Members of FTI (in its future political avatar, say FTI Avatar) will therefore aim to offer a clear national alternative each time they contest. This can only be done by contesting 550 seats under a common banner, with a serious aim of forming government.
b) 
Donors dislike efforts that are guaranteed to fail
Potential donors do not like to fund efforts which don’t have a strong chance of winning. Donors want to see a strong group with strong leadership, else they know their money is going to be wasted. To attract the money needed for a major national effort (about Rs. 150 crores) FTI members must not launch any political effort until they are sure of being able to field 550 candidates on an agreed platform.

c) 
Supporters like to see a strong team of leaders
No political group can win a national election without hundreds of thousands of active supporters. Potential supporters like to see a united front among leaders of the group across the country with. This makes it critical for FTI to aim for a clear national alternative.

d) 
Wasted resources on failed contests
Each time an election is contested (and lost) about Rs. 25 lakhs is spent is totally wasted. It is imperative, therefore, to contest elections in a powerful and well-orchestrated manner. 

Instead of wasting money on campaigning that is guaranteed to fail without a broader effort, it may be better to spend some of that money on leadership development, communication of the message, and ground work. 
e) 
Inability to impact policy without a national mandate
Securing less than 300 seats will dramatically reduce the ability of FTI members to bring in the policy changes needed. FTI members need a major mandate that would allow them to pass various Constitutional amendments; indeed, even potentially re-write the Constitution. Aiming for 50 seats is utterly wasteful, even if successful. For instance, Rajaji's Swatantra Party had 44 seats in the Fourth Lok Sabha (1967-71) but made no measurable impact on India’s policy landscape. Maybe after 10 failed attempts over 50 years FTI members can lower their sights and try for 20 or 25 seats. But until all possibilities to succeed have been exhausted, FTI members should not aim for less than forming national government.

f)
Making good use of leaders’ lives 

Leaders have a total useful life of 20-30 years. To assure FTI leaders at least 10 years of successful political leadership they need to win at least half the time they contest. Aiming for minor goals is a sure-shot recipe for disillusionment. Entire lives can go by without any change being delivered. Far better to assure leaders of success and give them a chance to make a difference, than to have disillusioned and cynical leaders who have tried strategies that are guaranteed to fail.

Therefore FTI (in its future political avatar, FTI Avatar) members will not aim to contest less than 550 seats. It is acknowledged that winning 300 seats is a goal, not a certainty. It may take two or more rounds of contesting 550 seats to win over 300 seats. But aiming less than that will invariably yield insignificant number seats, making this effort a farce, like most other minor groups.

	Why not the following alternative strategy: 

FTI should consider some early ‘test elections’ to train for and be better prepared for the final assault. Consider this practical training expense for some of the future 1500 leaders. Given that small parties with much less number of seats than majority wield lot of influence today thanks to coalition politics, getting even a smaller number of seats may give lot of influence. 

Optimal deployment of resources would rebel against this strategy. By saving the Rs. 25 lakhs spent on each LS election, and using it elsewhere, one can get better returns. For instance, Rs. 25 lakhs will leverage a major campaign for FTI to find and develop 1500 or more high quality leaders. FTI should conserve every rupee for the build-up phase and not squander money in frivolous election campaigns for one or more seats. 

There are people on FTI who possess significant experience of observing and managing elections. We don’t need to waste money to learn how to contest elections. 

Finally, FTI does not believe in coalition politics. Its members do not aim to form minor regional or one-agenda parties, but to be linked together based on the broader idea of freedom.


	What is FTI’s unique selling proposition? 

Why will FTI achieve these results, while some other movement with exactly the same strategy but different policy fundamentals not achieve them? In other words, what is the unique selling proposition of FTI, its underlying policy philosophy OR strategy OR both?

Political philosophy (assuming the same strategy) and the quality of leadership


	What is FTI’s unique selling proposition? 

Let’s assume FTI wins 70 seats in first round. It is likely that some of the other larger parties will reform themselves and shift their policies and leadership in directions similar to FTI. This is a positive result in terms of overall reform goals, but what this also means is that subsequent rounds will be more closely fought. Perhaps FTI will make need to coalitions with other parties with similar ideals.

FTI members should never align with any party that has a history of corruption and communalism. Aligning with other groups is fine. Indeed, such groups should be all linked together when FTI members launch their first national attempt.




	Strategy 3: 
Avoid or minimize having office bearers. 

Everyone on FTI must always be an equally free sovereign citizen. FTI should be "organisation-free", based on high levels of commitment, understanding, and minimal ego. To ensure that leaders feel comfortable in joining it, FTI must not elect or nominate office bearers beyond the bare minimum. Everyone must remain on the team purely as an equal, with every new leader who joins having equal prospects as earlier leaders, subject to demonstrated results. 
However, task division and identification (by role titles) will be undertaken when it becomes necessary for efficient human resource utilization and communication. Even when FTI elects people to certain roles (say, a spokesperson), that does not make them 'above' the rest. 
This means that when members of other groups (including existing political parties) join FTI, they get no special role or title.


It is natural for the ‘founders’ of any group to take the more important leadership roles in organisations, but FTI has no place for such things. It is team of equals with a Board but no 'president' or leaders. Why so?

a) 
We are equals: citizen-leaders and team players.
FTI must remain a flat 'pyramid' with no 'pointy top' of a single leader. Since everyone on FTI is a citizen-leader, we don't need a single leader or a 'core group'. 
b) 
Leadership development.

FTI is as much about leadership development as development of strategies and policies. Each FTI member should - on his/her own - be build to the level that he/she is sufficient to lead and transform India on his own momentum. As Guru Gobind Singh said of the Sikhs he was preparing - "Sava lakh se ek ladaun". Even one Gandhi should therefore be enough. FTI aims to build at least 1500 leaders so India is never short of good leaders again.

c) 
Everyone must work as a team. 
Members should work as a team (each with their own independent opinions which are always welcome) and take the lead on projects where they can contribute. Team leaders should be self-nominated and where possible elected among the nominees. 
d) 
Constituency level work must be non-hierarchical as well

Local groups at constituency level, such as Adharshila, should be entirely non-hierarchical and function as families or teams, not as formal entitles. FTI members are friends working together. There is no distinction between 'high command' and 'ordinary members'. 

e) 
Formal roles can aggravate competitions and cause needless conflict

Having 'offices' is also divisive, at least until the organisation is deeply bedded down in a culture of freedom and democracy. These 'offices' often distract from the main purpose and become a source of conflict. We should aim to avoid them until we have 1500 genuine (at least level 3 or 4) leaders with us. The public wants results, and doesn't want anyone fighting over utterly useless 'positions' which don't add any value to society.

	Strategy 4: Internet as main communication mechanism

To ensure productivity and linkages without the need to constantly meet physically, FTI will use the internet as be the main mechanism to attract and communicate with the 1500 leaders.


The members we seek are predominantly (but not exclusively) of the type found on the internet or among those who read English language newspapers. While there may be other good leaders among people who do not have internet access today, we can't wait till we find all good leaders in India. India's internet penetration is sufficient to get us about 1500 outstanding leaders. Indeed, FTI's target group, comprising highly educated professionals with leadership experience in their job, is almost certain to have access to the internet.
Members of FTI can provide a link to the FTI page through their own web page and send out links to FTI’s page to their contacts
	Is the internet sufficient?

No, but it will always remain pivotal to FTI, being a useful way to organise regular communications and prepare key documents. Without the internet, FTI could not have started.



	Strategy 5: No full time staff member without a viable business case
FTI will employ support staff at an appropriate point in time. Thus, someone with translation or accounting skills could be employed suitably at an appropriate stage. However, no full time FTI member will be employed/deployed without sufficient thinking and planning. It is expected that such a full time role may become viable after 500 members have assembled.


	Strategy 6: Constituency level preparation after 500

Constituency level preparation will begin after 500 leaders assemble.


At the 500 mark FTI will initiate a process to agree to a particular constituency for each member, not as a nominee for election but to find two more leaders and to begin networking within the constituency. Ground work through Adharshila and such initiatives will be helpful in this regard.

It is possible that FTI may end up skewed to some regions. It is important to have proper representation from each region. There is no way someone who can't speak Tamil can win a seat from Tamil Nadu, etc. However, in the ultimate analysis the geographical spread of FTI members is somewhat irrelevant. Any Indian can contest from anywhere in India. Thus, Indira Gandhi won from Chikamagalur as well as from Amethi athough she belonged to neither of these places. 
The person/s allotted particular constituencies will need to:

1. Visit the constituency frequently and start interacting with the people, listening to their problems and explaining what FTI intends to do, and how it will help them.
2. Holding small townhall (choupal) type meetings to explain the FTI philosophy and action plan.
	Strategy 7: Detailed design of a political platform after 1500 members have assembled

While there is value in thinking of how an ideal political party may work, the effort is best looked into after 1500 members have assembled.




Before any work is done on a political platform, an evaluation must be conducted and a ‘Go Ahead’ signal given for next steps. But first these 1500 people must agree to key documents (policy blueprint) and undergo training and develop sufficiently advanced leadership skills. They must also agree to key processes of ensuring integrity and internal elections.  If these 1500 members are not willing to work as a team, not willing to pull in one direction, then do nothing. Repeat the initial effort again and again until a Convention which meets all requirements has assembled and total unity prevails. No bank accounts for a political effort would be opened, no political parties registered until all 1500 people are fully on board. 

After the go-ahead is given various plans including for fund raising and (later) for election campaigns could be launched (on FTI Avatar). First, they must decide on a strategy, which could include forming a coalition, a loose association of parties, or everyone joining an existing party. Thus, members can join one of the existing liberal parties that they feel best represents them, e.g. Jago party, Lok Satta, etc. Or members can decide to start a completely new one. In that case some options for a name could be: (a) Liberal Party of India, (b) Freedom Party of India, (c) Swatantra Party, or any other.
Road map and action plan

To deliver on these strategies FTI will follow the high level action plan shown below.
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The detailed action plan is available at: http://freedomteam.in/action-plan.doc 
Fundraising strategy

This strategy aims to support the overarching and related strategies with appropriate level of funds. There are two aspects to fund-raising. One (pre-convention) applies to the FTI Trust and the other to post-Convention activities. Some funds will be needed to search for leaders, but that is a relatively small requirement. Substantial funding will be needed after FTI members are ready to contest elections. 
Where is money is going to come from? A possible answer is: Once, people identify with our mission, and see the quality of leaders we have, they will come forward, and that includes providing funds. In any event, funds never come first. Credibility does. No one will fund FTI unless it is seen as a credible team of leaders with a credible platform. After a strong leadership team and policy platform has been assembled, and a powerful campaign launched, funds should roll in. People do contribute when they like something. This may be a leap of faith but it is the only way FTI can hope to bring together the two key resources: people and money, to prepare for some future political effort by these members.

As a general principle, FTI would need to ensure complete transparency in all its fund-raising and expenses (this is included in FTI Rules).  
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Pre-Convention 
Milestone: Raise 1500 highly committed and capable members who are united as one, on a common goal and common policy platform.

	Strategy 1: Membership fee from FTI members

Raise initial (seed) funds internally through contributions from FTI members (deemed membership) and regular membership fee. 


If FTI members are serious about contesting elections, they will have to be willing to put in serious amounts of their own money into FTI. It is expected that FTI members will contribute as needed for FTI activities. Even later they will need to have the capacity to raise funds for their own campaigns locally.
	Strategy 2: Raise donations for the FTI Trust

Raise funds through donations to the FTI trust.


FTI Trust should seek and obtain income-tax exempt status. It should also build a platform for accepting donations easily. 
Options for raising donations include: 

1. Disseminate information about opportunities to donate through the FTI magazine, website, and blog/s (including member blogs). 

2. Use the outreach efforts to make an appeal for funds. 

3. Establish local support groups through Freedom Partners (some retired or otherwise economically self-sufficient Partners could contribute to nation building by becoming local coordinators to propagate the ideas of freedom). Freedom Partners could arise through the Adharshila effort, and become small donors as well.

4. Write letters to CEOs of large companies in India seeking their contributions to the development of leaders and otherwise supporting FTI.
5. Attend events like TIE/ CII/ FICCI/ AMCHAM and network with like-minded people. Some long-term financiers could be found in such forums.
6. Support the young in getting jobs. Generate goodwill (eg. help people find jobs), and then seek donations and support (eg. a % of their salary, like Kanshiram's movement). Support young entrepreneurs by giving them guidance/ mentoring/ moral support so that they become your long term supporters & contribute a part of their profits for FTI. Some of them can also be outstanding future leaders.  
7. Establish ethical business awards. Announce and operate awards for ethical businesses in the FTI annual meeting with eminent speakers to recognise these businesses. Some of these could become long-term supporters of such ideas.
8. If members of small parties join FTI they could request their parties to advertise or raise funds for FTI.

Fund-raising plan (pre-Convention)

In addition to the above a specific plan for meeting various funds requirements is outlined below:

	Activity
	Sub-activity
	Funds needed
	When
	How raised/to be raised

	Internet 
	Web domain
	Rs.600 per year
	Ongoing
	Sanjeev to bear subject to reimbursement as deemed membership.

	
	Web hosting
	Rs.600 per year
	Ongoing
	Sanjeev to bear as virtual domain, initially.

	
	Web design
	?
	Once per year
	New web design to be funded

	
	Web maintenance 
	?
	Ongoing
	Will need professional management in due course. 

	Advertising
	Facebook Ads
	Rs.20000 per year
	Ongoing 
	

	
	Google Ads
	Rs.36000 per year
	Ongoing 
	

	
	A major ad in Times of India and the Indian Express
	Rs.1.1 crores for TOI alone
	One off in 2010
	Can be considered when at least 250 members have joined FTI. 

	Meetings / events
	FTI conference 
	Rs.2 to 4 lakhs?
	2009, 2010
	Members fees and some donations

	
	Outreach efforts
	Rs. 2 lakhs per year
	2009, 2010
	Indore raised pre-FTI Trust. Post FTI initiatives to be funded partially be fund raised by member fees and donations

	Full time FTI staff 
	
	
	
	It is argued that many FTI members can start contributing fulltime if they could be provided with funds for sustenance.  

This is discussed separately. Briefly, this is not needed till at least after 500 members have assembled.


Most of the funds needed in this stage will therefore be raised by FTI members themselves, except for the national advertisement for major donor support will be needed.  
Post-Convention
Estimate of funds needed

Most FTI members come from the middle class. Their lifestyles are delicately perched between modest aspiration and the risk of poverty. No FTI member should therefore spend money from his or her pocket to contest elections before the entire effort falls into place and there is a realistic chance of winning elections. At the same time, FTI Avatar cannot fund FTI members to contest elections without their raising local funds. Two things would be needed simultaneously: 

(a) FTI Avatar would need to raise at least Rs.20 lakhs per constituency and some more for ensuring sufficient ground work for three years (Rs. 9 lakhs at least). 

(b) The finally nominated FTI member would need to raise funds locally and contribute around Rs.5 lakhs each to the campaign to ensure there is no free riding.

In addition, funds would be needed, after 1500 members have assembled, for building a political organization with a full time office, and a national advertising budget. In all, at least Rs.150 crores will need to be raised by FTI.
Options for raising funds at the post-Convention stage (FTI Avatar) 
Both small-scale and large-scale fund raising would need to be explored. India has a billion people. Thousands of ordinary individuals work for corporate entities. By reaching out to at least 0.5% of this population, and raising about ten to twenty rupees each would be one way – although impractical. In addition, usual sources of fund raising would be contacted.
	Strategy 1: Organise national fundraising campaigns

A range of options can be used to build on the pre-Convention fundraising experience and expand scale to meet the needs of post-Convention FTI members.


· Launch major ads in newspapers announcing this coalition, seeking donations 

· Mail out printed fund raiser to all major businesses (voluntary activity of the 1500  members)  Note: Team members to contribute or raise resources for this initial advertisement and mail out.

· Launch a web portal for receiving funds electronically from people through credit cards (Rs. 10-20 accepted).

· If at least Rs. 10 crores received by the national team (including part contributions from local fund raising), then establish a formal secretariat – potentially costing Rs. 5 crores or more over 3 years (including cost of training). Establish an internet fund receiving capability with full disclosure.
· Put out a full page advertisement before elections in each newspaper in India with a ‘Freedom Team Seal of Approval’ for nominated candidates, asking people to vote for the listed 550 candidates. (cost Rs. 10 crores)

	Strategy 2: Organise local fund raising at constituency level

The work done at the local level will need to be translated into funds from local supporters.


· FTI members to individually meet and approach key people in each constituency to join in and to contribute funds.
· Local Support Groups (structured around Freedom Partners and Adharshila) to be launched in each constituency. Seek local donations.
· Launch ads in local newspapers to reach out to the local constituents. 
· Blitz a million businesses (across the country in each constituency) with printed fund raising flyers.

Issues needing resolution re: funds management at local level
· Final budgets drawn up for each constituency. Local Support Group to raise at least Rs.10 lakhs each (including contribution from candidate of at least Rs. 3 lakhs). 
· Local funds used carefully and accounts lodged publicly, including on the Coalition website.

· Processes need to be devised to ensure ethical management of funds.

Outreach Strategy 
The objectives of the outreach strategy are to foster face-to-face contact with people on the ground and reach out FTI’s message more broadly both to raise funds and to develop local branches of Adharshila. This would include networking with other like-minded groups. As with other strategies, this has two phases: before political launch (pre-Convention), and after political launch (post-Convention).

	Strategy 1: Network with other like-minded groups



Sub-strategies are outlined below

	Sub-strategy 1.1: Seek to work with like-minded political parties


FTI members can either:

· join like-minded political parties or otherwise participate in their events; 

· interact with them; or 
· discuss FTI policies with them.
	Sub-strategy 1.2: Participate in various Government forums/bodies/ activities that relate to government policy


FTI members could do the following things as volunteers:

· work on government consultative groups;

· participate in local government where possible (e.g. through Janaagraha)
· organize citizen awareness groups (or involve with existing groups) that offer assistance to local Govt. workers like constables, sweepers, hospital personnel. 
· participate in efforts of NGOs who are into Govt. related activities: RTI, NREGA, EPA
· be a citizen journalist 
· pay Rs.1 to get a copy of the electoral accounts (one rupee Freedom Movement) and write articles in local newspapers about how the accounts don’t add up.

· have an “RTI representative/group” within FTI – and FTI members can lodge RTI requests where appropriate, and publish the results on their blog/FTI blog.
	Sub-strategy 1.3: Participate in/ network with various corporate forums


FTI members can volunteer to work on forums organized by various corporations.

	Sub-strategy 1.4: Participate in/ network with NGOs 


Have active affiliations with think-tanks or NGOs, and volunteer in such activities where possible, e.g. CCS/ Liberty Institute.
	Strategy 2: Hold face-to-face membership drives for FTI members and Freedom Partners 




	Sub-strategy 2.1: Conduct talks about FTI


Members to FTI can organize formal talks about FTI (e.g. Indore outreach). They an also talk about FTI with their acquaintances in a formal or informal manner (e.g. by distributing the FTI Brochure or a presentation package. 
	Sub-strategy 2.2: Hold membership drive for Freedom Partners


Hold membership drive (Rs. 100 each) for Freedom Partners to find likeminded people who will not contest elections but could support in some other way.
Ground-work strategy 
The objectives of the ground-work strategy are to take things beyond outreach (i.e. finding members and supporters, or physically meeting people) to developing more permanent roots in the local community. 

Pre-Convention
	Strategy 1: Develop groups of supporters of FTI and freedom more generally



	Sub-strategy 1.1: Set up Adharshila branches locally


Develop Adharshila groups (a concept yet to be finalized). This can become of a core support group as well as organizer of local outreach activities. This is one of the main ways to involve Freedom Partners. Some seed funding could be provided to Adharshila branches as necessary to help achieve professional event management, effective brochures/pamphlets in all languages, posters, etc.
	Sub-strategy 1.2:  Create a link on FTI website for local supporters to have a say (e.g. blog for them)


Adharshila groups could establish blogs on FTI website, write online articles and publish newsletters, etc. This includes presence on Facebook, Orkut, etc. It is important to use these as a basis for contact on the ground, not merely internet contact.

	Strategy 2: Launch small and tightly controlled national campaigns 



Small national campaigns can be coordinated after at least 500 members have assembled. (Full-fledged national movement should not start till 1500 members have assembled, since such campaigns will build expectations that cannot be delivered without forming government). Examples of possible campaigns are outlined below:
· Freedom March 
'State Freedom Torches' to be lit by a citizen who has been a target of freedom violation. This can be a poor peasant in an interior village, a victim of state or non-state violence, or an ordinary citizen in each State. These torches to be then carried in a procession through a Freedom March to pass through each constituency and end up in each state headquarter. In the larger states this march could take up to two months to complete. These marches should end everywhere on 26 January each year. Symbolism: that the Team will aim to ensure that every citizen is able to achieve freedom. The annual march to stop ONLY when lack of opportunity (e.g. poverty) is eliminated and conditions of freedom achieved.

· Satyagraha against corruption 
A national day of quiet satyagraha (fasting) against corruption and other political evils such as communalism by FTI members in each state headquarter. 

Post-Convention
In addition to the above (which will continue), the following can be started by FTI Avatar. 

	Strategy 1: Door to door visits



FTI members will need to go door-to-door for up to three years, visiting their constituents, explaining what they have to offer. This will include distributing brochures/flyers in each village/ mohalla in each constituency in the local languages.

	Strategy 2: Launch major national campaigns




Full-fledged national campaigns can be started after at least 1500 members have assembled (post-Convention). Examples include:
· Freedom March 
'State Freedom Torches' to be continue every year.

· Satyagraha against corruption 
A national day of satyagraha (fasting) against corruption and other political evils such as communalism to cointinue each year. 

· ‘Hang our heads in shame’ ceremony 
A national Head Hanging Ceremony at 9 am sharp on each independence day for a minute, to remind ourselves that we are one of the most corrupt countries in the world. These activity to be stopped after India becomes the least corrupt country in the world.

Communications and marketing strategy
This aims to give FTI a strategic communication and marketing focus to achieve the following goals:
· Increase membership

· Support outreach efforts 
· Disseminate information effectively

Pre-Convention
	Strategy 1: Develop sophisticated and customized Internet presence



	Sub-strategy 1.1: Develop website


This is an ongoing activity – to improve FTI’s website and content. FTI released aprofessionally designed website (supported by funding from Anil Sharma) on 26th Jan 2009. There is a need for constant review and improvement.
· Domain ownership to be carefully maintained. It is currently owned by Sanjeev on behalf of FTI.
· Domain hosting is alright at the moment but may need a separate hosting company.
· Possibilities to put search engine friendly keywords needs to be explored (e.g. freedom, policy, team, India, government, future etc.)
· The copyright application for FTI’s logo has been lodged. It should be pursued actively. 
	Sub-strategy 1.2: Develop blogs


· Shantanu’s blog has been a major vehicle for dissemination of FTI concepts.
· Individual Blogs – FTI Members should start (continue) their (non-FTI) blogs to spread the message of freedom and liberal values, and spread awareness of FTI. 
· In addition, member blogs need to be crated on FTI website. These blogs will signal who we are and what we stand for. (Refer FTI Discussion Thread – FTI blog options: thoughts for discussion).
	Sub-strategy 1.3: Comment on other blogs 


· Members should visit other member’s blogs and other political and India-related blogs and comment on various articles. Leaving comments helps express our views and at the same time provides and opportunity to leave our website address to attract web traffic back to our website/blog.
	Sub-strategy 1.4: Develop FTI presence on social networking sites 


· FTI should have an active presence on Facebook, Orkut, Youtube, Myspace, Linkedin, Twitter, Plaxo, etc. 
	Strategy 2: Advertise FTI webpage and social networking groups 



FTI website traffic has increased from 6 visits a day in August 2008 to over 100 a day in July 2009. This is still very low. Advertising the FTI website on Google Adwords and Facebook would be useful. A share of all FTI expenses should be allocated towards internet advertising.

	Strategy 3: Publish high quality magazine/s



FTI’s magazine Towards a Great India, should contain many more articles by FTI members, and regional language sections. It is currently published every two months. Its frequency should be increased. Its circulation is very low at the moment. It needs to be increased.
	Strategy 4: Publish draft policies



There are two policy blogs on each issue, one for the public to comment and other for FTI members to comment and to further evolve policy. Both are visible to public. Policies should be put out on the FTI blog (member and public) once they have been debated on a Google Page and a high level consensus reached. A healthy public debate on policies will help attract more leaders to join FTI.

	Strategy 5: Improve FTI brochure



The FTI Brochure was released on 26 Jan 2009. It needs to be circulated widely via web and distribution by members. Members are encouraged to print copies and distribute in their social circles and conferences and seminar they attend. (Brochure was emailed to 500 media persons at the time of website launch.)
	Strategy 6: Develop potential leaders database




A database of potential leaders in various parties (including independents) who may be invited to join FTI should be developed. FTI brochure can be sent out to them by email. 

	Strategy 7: Getting media attention



As part of the Indore outreach effort, FTI received considerable feedback in the press. Similar publicity can be sought without overdoing it.

	Strategy 8: Writing books/ articles



· FTI is elaborated at length in the book, Breaking Free of Nehru. As readership of this book increases, more members may be attracted to FTI.
· Sanjeev writes a monthly article in Freedom First. This article always talks of FTI and is aimed at socialising the concept among liberals.
· It is very important for FTI members to write articles and books.
	Strategy 9: Newspaper advertising



This option may not be very effective at this point until a significant amount of work is completed on FTI. But at some point, this could be considered as an active option.

Post-Convention
Post-convention there would be a significant escalation of communication and marketing. It will be necessary for FTI Avatar hire a professional communication and marketing agency to organise:

· Mobile phone campaign

· Professional event management

· Effective brochures/pamphlets in all languages

· Posters

Leadership aspiration

This strategy aims to develop leadership among FTI members. If FTI is to guarantee the quality of leaders it offers to the people of India, we must all become good leaders, and that includes being team players. Our personal failures to improve our leadership skills and work as a team can cost millions of lives in the future. On the other hand, with good leadership (the 'servant leadership' concept comes to mind), we can deliver the world to India today and in the future.
The kind of leader FTI is looking for is an ordinary, SOVEREIGN, citizen-leader who refuses to 'kow-tow' towards anyone within our outside FTI or any other organisation. Equally, team member must be committed to working collaboratively with others to achieve the society he/she wants.
The team has set itself ambitious goals for personal leadership development. When we learn karate, we must ultimately aim to become 9 Dan masters, or as in Richard Bach’s ‘Jonathan Livingston Seagull’ - enter a realm of consciousness where we see the world from a 'higher' perspective (say, of 50,000 years) but deal with all the necessary detail today, to make that outcome, 50,000 years later, happen.
Level 4 or 5 leadership (cf. Jim Collins) 
Similarly, FTI members could aim for level 5 leadership (just a concept, without getting too bogged down by what it means) in the end. In particular, hubris or arrogance comes naturally to all of us - humans that we are - so we need to doubly ensure we keep ourselves really low on the ground at all times! [I found these slides (650KB) on the internet and have kept them on my website - I acknowledge the author of these slides though I don't know the person!]
But level 5 is virtually impossible for most of us, requiring a level of self-awareness, self-control, calmness, critical thinking, sharp memory, and knowledge that we could barely hope to achieve without lifelong practice. Level 4 leadership is therefore an excellent intermediate step to aim, for most of us. Out of that may arise level 5 leadership. That will mean contributing to the success of India (not the team alone, which is only an instrument of that goal) as best as we can, without holding any expectations from anyone but ourselves alone, or even any expectation of success. As Newt Gingrich calls it in his book, 'Real Change', it is all about being citizen leaders and doing the right thing with 'cheerful persistence'. This is in keeping with many other wise teachings of a similar sort, like that of Krishna in the Gita, that doing the right thing is its own reward.
Flowing on from this team leader concept, we don't need any one or more leaders. Except for one occasion (1921) when Gandhi (a level 5 leader by most accounts) was the President of Indian Congress he wasn't interested in nor bothered about these ceremonious roles. Yet, the Congress was almost entirely guided by his views for another 25 years. Similarly, when India became independent, he moved back into private citizenship for the most part, but remained a critical voice in India because of his moral leadership. Gandhi's example tells us a few things which we can seek to imbibe (without justifying everything Gandhi did or said)
a) Sincerity (do what you ask others to do)
b) Humility (never impose; be willing to listen)
c) Moral and philosophical leadership (elaborate on the bigger goals for each citizen and the world; aim not for a petty position for oneself, even the position of Prime Minister of India)
One of the great shortcomings of Gandhi was his failure to develop leaders. We can overcome this problem by ensuring a culture which generates leaders.
Post-Convention fund raising 


(Political organization: non-FTI)





Pre-Convention fund raising


(up to the point when 1500 assembled 


and ready to roll)





Fundraising strategy
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